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Tidings is the official newsletter of the 
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Hudson.  Information contained in this 
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from September—June.  Questions, 
comments and submissions should be 
sent to Tidings Editor Cathy Hansen at 
tidings@jlwoh.org.  All submissions are 
due by the 15th of each month preced-
ing publication.

ing changes.

Many thanks to Sustainer 
Susie Diamond who, at the 
February GMM, shared 
her own League experi-
ences and how those ex-
periences made her career 
possible.  It was her in-
sights and her encourage-
ment to think outside of the 
box that triggered thought-
ful debate as to how to 
address the current needs 
of the League.

We have a great opportu-
nity to truly affect change 
in the League this year!  

Karan

March-April 2009
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A Letter from our President...

Tidings

them.  The Board opened up  
the conversation to the entire 
membership to gain insight 
into ways to address the 
needs of the members and 
the community by eliminating 
onerous administrative re-
quirements that have been 
part of our legacy.  It was an 
upbeat conversation with 
everyone sharing input.  The 
takeaway from that meeting 
is to structure a league that 
has a smaller board, no ad-
ministrative placements and 
greater opportunity for each 
member to pursue her own 
interest without the barriers 
of a committee structure.  
The feeling is that we will be 
better focused on servicing 
the community and provide 
greater satisfaction to our 
members at the same time.  
At the March board meeting, 
the Board took back the rec-
ommendations from the 
GMM and drafted the begin-
nings of an outline for the 
new structure for discussion 
at the March GMM.  With a 
little luck, the details will be 
hammered out by the April 
GMM and we will sail into 
the 2009/2010 League year 
not just leaner but much 
more prepared to make last-

How appropriate that the 
New Nearly New Shop and 
Whimsies are opening just 
as spring is arriving.  Who 
can miss the analogy of 
the fresh, new start for our 
League house?  The smell 
of paint and the signs of 
construction can’t help but 
get you excited that some-
thing great is happening.  
Whimsies opened last 
week and the Nearly New 
Shop will be open by the 
end of the month.  I want 
to thank everyone who has 
united together to make 
this project happen – ac-
tive members, sustaining 
members as well as 
drafted spouses and fian-
cés.  It has been reassur-
ing that so many people 
still care about the league 
and the Nearly New Shop 
and are eager to see it 
successful once again.

Another new beginning 
took place at the February 
General Membership 
Meeting.  We started a 
dialog to address the de-
clining membership num-
bers and the fact that there 
are more placements than 
there are members to fill 

If we had no winter, the spring would not be so pleas-
ant; if we did not sometimes taste of adversity, prosper-
ity would not be so welcome.

 ~Anne Bradstreet
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Kudos!  by Deb Smith

Thank you to Linda Perlmutter for hosting the special 
art training for JLWOH members and friends in Janu-
ary. The training was a big success and elicited rave 
reviews from all who participated.

Thank you to Julia Brogan for spearheading the Val-
entine Day card making event at the Northern West-
chester Shelter. Special thanks to everyone who do-
nated items for the Valentine baskets, and to Julia 
and Honor Crowther Fagan for putting the baskets 
together. Julia did a wonderful job tending to the de-
tails that ensured a rewarding experience for all who 
participated in this ambitious DIAD - including over-
seeing security clearance, the Valentine Basket as-
sembly and the training hosted by Linda.

Thank you to everyone who rallied in service of the 
Nearly New Shop/Whimsies Incognito transition. A 
special thank you to the Actives and Sustainers who 
joined forces to assist in getting the former Shop 
space emptied and ready for Jackie Golabek to take 
over and who helped move the NNS down to the 
marking room. The communal effort not only made a 
big difference but ended up being a fun and deeply 
meaningful experience for all who participated. It con-
nected everyone back to how very special our 
League and our members are, why we all joined, as 
well as the rewards that come from uniting in service 
of a worthy cause.

Thank you to Christine Mortell Plazas for rehanging 
the art work and award plaques in the meeting room. 
A special thank you to Carlos Plazas for repairing the 
damaged frame on one of the paintings. 

Thank you to Carole Coleman-Florestal for stepping 
up to oversee the 2009 Volunteer Service Award 
Scholarship.

Community Council Update  

Celebrating Valentine’s Day 
with the Northern Westchester 
Shelter  by Julia Brogan

On Valentine’s Day the women of the Junior League (Julia Bro-
gan, Cathy Hansen, Karan Hennessy, Alicia Ward and Teri Le-
vine) had the pleasure of spending the afternoon with the 
women and children currently residing at the Northern West-
chester Shelter.  Thanks to Linda Perlmutter’s training session 
on January 24th at her Sleepy Hollow studio, we were able to 
teach and make mono-print greeting cards with the women and 
children.  One of the residents stated, “"I've been waiting all 
morning for you all to come." The women and children experi-
mented with color and technique and created stunning greeting 
cards. 

The women residing at the shelter were also each given a 
decorative box filled with luxurious bath items, chocolates, note 
cards, a calendar and frame thanks to generous donations of 
the Junior League members.  Stuffed animals were also given 
to the children ranging in age from 10 months to 12 years old.  

The women and children were extremely appreciative of both 
the Valentine’s Day gift baskets and the art activity.  One resi-
dent stated, "Thank you so much for coming.  What's a small 
thing for you to do is huge for us."  Spending the afternoon with 
the women and their children was a simple reminder that these 
women are no different than our “sisters, daughters, mothers 
and future JL members.”  One woman commented that, “Maybe 
one day, we can go out and help others too."  

Whimsies Incognito is Open 
What an exciting time in the history of the JLWOH!  For the 
first time we have a retail tenant occupying the space of the 
original Nearly New Shop.  Jackie Golabek has worked her 
magic and transformed the shop space into a stunning retail 

store.  As Jackie herself describes the business, "A fun 
place somewhere between a gift shop and a gallery.  At 
Whimsies, it's not just shopping, it's retail therapy."  Her 

hours are 10-6 Tuesday through Saturday and 12-5 Sun-
day.  Please stop by, introduce yourself and have fun    

shopping!  Welcome Jackie!  

The New Nearly New 
Shop to Open  Soon

The new Nearly New Shop will be opening in 
early April and you are in for a treat!  Member 

and Shop Manager Birgit Weber has turned the 
old marking room into a shopper's dream!  It is 
bright, clean, freshly painted… you won't be-

lieve the transformation!  Donations of women's 
clothing, shoes and accessories are now being 
accepted.  Thank you Birgit and Karan for all 
your hard work making this dream a reality!  



Community

Food Drive in Progress  by Cindy Cusumano

Hop on the Junior League of Westchester-on-Hudson's Reading Train as we celebrate Reading, Writing and Rhythm in 
the Rivertowns!  The new member class of the JLWOH is organizing the First Annual Children's Book Drive in order to 
bring the Reading Train to deserving children. This spring, the books donated will be used to establish a library for chil-
dren living in The Rockland Family Shelter in Rockland County.  Our goal is to empower children and families to discuss 
difficult social issues through story so we are looking for books with themes of friendship, sharing, diversity, family, toler-
ance, culture, feelings and perseverance.  Future book drives will support the maintenance of this library and help to es-
tablish other libraries in order to bring the Reading Train to children living in shelters and other facilities throughout the 
Rivertowns.  Books may be dropped off between April 22 and May 6th a the league house.  If you have questions please 
contact new members Lindsey Pauline, lindsey@lindseypauline.com, or Kate Hall, hall2525@hotmail.com.  Thank you 
for your support!  

The current economic situation is presenting many new challenges to residents all over Westchester. The Food Bank for 
Westchester, which supplies food to many people in Westchester (including the Rivertowns), is experiencing higher than 
normal demands for food.  Because of the economy, donations of food and money are down and it is increasingly diffi-
cult to provide for the increased needs.

The Food Bank for Westchester provides food to the communities of Westchester by supplying soup kitchens, food pan-
tries, homeless shelters, day care centers and senior citizen centers. In speaking to Nancy Lyons, who coordinates all of 
the volunteer efforts, the Food Bank had plenty of donations during the holidays. But at this time of year, and further due 
to the economy, there are less donations to meet the needs of Westchester County.

During March and April the JLWOH will be organizing a food drive for the Food Bank for Westchester. We ask all Mem-
bers to contribute to this wonderful organization that meets a vital community need, in good times and bad, by participat-
ing in the food drive. The food will be collected during the months of March and April at the League House.  Items can 
also be brought to the March 24 or April 21 General Membership Meeting.  A list of the non-perishable food items re-
quested by the Food Bank for Westchester can be found on our website at www.jlwoh.org. We will need help to get the 
food to the Food Bank at the end of the drive.  If we collect enough food for a pick-up by the Food Bank's truck then we 
would need some members to be available on the pick up day to help coordinate the effort.   

On Saturday March 14th, I met with Nancy Lyons to tour the Food Bank and see their operations center located in Mill-
wood. We are looking at possibly participating in a food repack on a Saturday in May (more to come on that) at the Food 
Bank. This is where the Food Bank reboxes all the donations that are sent out to the various community organizations. 
We may also be joining with another Westchester Junior League to participate in the food repack and members would 
be able to bring spouses, children and friends to help us out. I will provide an update at the 
March GMM and e-mail blasts will provide further information.  We’re hoping to make this a 
coalition event with other Westchester JLs.  

We ask that Actives, Sustainers and New Members participate in this effort.  We have a 
chance to make a direct impact on fellow Westchester residents who might 
just need a little extra help to provide food for themselves and their families 
at this time.

Thank you for your anticipated generous support and participation!

Please contact me at 914-631-6794 or cindycc@earthlink.net
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All Aboard The Reading Train!
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From February 5-8 I had the pleasure of attending the Winter Leadership Conference in Birmingham, Alabama.   This 
conference was for all President-Elects and President-Elect-Elects.  All the PEs from the Westchester Leagues were 
there and they are a fantastic group of women!  I am privileged to work along side them as we all strive to make a differ-
ence in communities throughout Westchester county.  

To summarize the workshops at the conference I would say two words:  “strategic thinking”.  Of the six workshops that I 
attended over the two-days, all of them emphasized the importance of thinking strategically as we plan for the days, 
months and even years ahead.  If we don’t think strategically about the future then we will spend all our time reacting to 
the present, putting out fires and losing precious time thinking about who and where we want to be as an organization in 
the future.  We may not see the results of our thoughtful planning but it is vital to set the wheels in motion!  I believe that 
with the changes we are making at the JLWOH – a newly revamped Nearly New Shop, the top-notch retail shop Whim-
sies breathing new life into our house, the reorganization of the board and the membership - we are doing just that.  

The six workshops I attended were Strategic Leadership, Implementing Strategic Direction, Effective Communication, 
Creating High-Performing Partnerships using the Birkman Method, Exploring Community Leadership and Servant Lead-
ership.  Here are just a few of the highlights:

*  As members we should all ask ourselves how we want to change and grow in the coming year.  What new skills do we 
want to acquire?  How can our League experience help to further our personal development?  Every member should end 
the year feeling that they have changed, learned or grown in some positive way.   This concept is so much a part of Jun-
ior League that it is included in the mission:  “promoting voluntarism, developing the potential of women, and improving 
the communities through the effective action and leadership of trained volunteers.”  

*  Servant leadership is a powerful approach to leadership in any group.  The underlying principle is that the servant 
leader focuses on building a sense of community within the organization by helping others to develop their own potential.  
In turn, those being led (the members) will improve their own contribution to the organization (the League).  The environ-
ment we volunteer in must be a safe and supportive one in which members feel comfortable to express ideas, explore 
new skills, learn to listen, and be encouraged to express themselves.  Autocratic leadership or hierarchical leadership 
can often be found in the workplace so we must give our members something else in their volunteer experience.    

*  We all must recognize the value of synergy and understand that we are one league with one mission made up of one
membership.  Too often we divide ourselves between “active” and “sustainer” or we separate the League’s mission from 
what we are doing on each project or fundraiser.  If one area of the League succeeds then all members benefit.  If a pro-
ject has a negative outcome then we all must learn from the experience and not ascribe blame.  Instead of sitting back 
and being an arm-chair quarterback, get involved and have your voice heard!  Get involved and stay in touch!  It’s trite 
but true: “the more you give, the more you get”.    

In addition to the workshops, the JL of Birmingham (the 5th largest League in the U.S.) hosted a lovely reception opening 
night at the Birmingham Civil Rights Institute.  This is a large interpretive museum and research center that depicts the 
struggles of the American Civil Rights Movement in the 1950s and 1960s.  The election of our first African-American 
President made the experience even more powerful than it would have been year ago.  Should you ever find yourself in 
Birmingham do not miss the chance to tour this incredible institution.  

We also attended Governance Dialogues, discussed the proposed new AJLI Vision Statement (“Women around the 
world as catalysts for lasting community change”) which will be voted on at the Annual Conference in April, had a Liter-

acy Luncheon where several leagues discussed 
how they have built literacy coalitions within their 
communities, and were entertained by a festive 
Junior League Choral Group performance at the 
final luncheon.  

“Create, Thrive, Change” was the theme for 
AJLI’s 2008-09 leadership conferences.  We at 
the JLWOH must stand ready to march into an 
uncertain future with confidence.   We are in the 
midst of many changes and we need everyone 
involved in order to make sure that we change for 
the better and thrive because of it.  

Notes from the Winter Leadership Conference  by Cathy Hansen

Westchester Junior League President-Elects in Birmingham (L-R): Lisa Dany (Central), 
Jennie McFarland (Sound), Virginia Hartmere (Pelham), Cathy Hansen (Hudson), Kiersten 
Marich (Northern) and Raquelle Frenchman (Bronxville).  
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Proposed Bylaws Changes
Background :  In the past, the responsibility of House management has been in the hands of the Executive Committee 
of the League, but in reality has fallen to the current President.  It is felt that there is a need to reorganize the House to 
be managed by a constant House Committee with its members charged to oversee the day-to-day operations of the 
House.  This change is particularly important in light of the JLWOH becoming a landlord and the need for continuity in 
maintaining the relationship with the tenant.  These changes are also intended to give the House Committee some de-
gree of latitude to make decisions and spend the money necessary to keep the House in good running order without 
having to have every decision come to a vote before the Board or membership.  

Please review the proposed changes below and come prepared to vote at the April 21 General Membership Meeting.  
The proposed changes are in bold type.

Bylaws Article IX, Section 5.  The House Fund Committee

Rename the House Committee

a)  Membership

The member of the Executive Committee shall serve ex-officio as the members of the House Fund Committee.

The House Committee shall consist of a minimum of three (3) sustaining members of the League, plus one 
member of the current Active Board appointed by the President at her sole discretion,.  The Sustaining Mem-
bers of the Committee will serve three (3) year staggered terms to provide continuity and the Active Board mem-
ber will serve a one (1) year term.

b)  Duties

The House Fund Committee shall be responsible for investing and expending money that is designated by the Board of 
Directors to be deposited in the House Fund, for the exclusive purpose of maintaining and preserving the Corporation’s 
property located at 35 South Broadway in Tarrytown, NY.  Such money may be invested by the Committee for short, in-
termediate and long term periods, at its discretion, in instruments offered by, or funds managed by, federally or state 
chartered banking institutions, or investments of equal yield and security.

The House Committee will be responsible for overseeing the collection of all monies from rental income either 
from tenants or meeting room rentals and depositing funds into a separate checking account named “House 
Account” for the exclusive purpose of operating, maintaining and preserving the Corporation’s property located 
at 35 South Broadway in Tarrytown, NY, including all systems and fixtures of the House.  The House Committee 
will further have the responsibility for investing any excess cash flow from the operations of the House 
(revenues less expenses) in instruments offered by, or funds managed by, federally or state chartered banking 
institutions, or investments of equal yield and security at the end of each fiscal year.  Such money may be in-
vested by the Committee for short, intermediate and long term periods, at its discretion.

c)  Accounting and Expenditure

The money deposited in the House Fund shall be accounted for separately on the books of the Corporation.  The Com-
mittee, in its discretion, may authorize the expenditure of accumulated interest of dividends paid on the principal of the 
Fund, exclusively for the maintenance or preservation of the property, including its systems and fixtures.  The principal of 
the fund may only be expended upon approval of the majority of the Committee upon ratification of two thirds of the 
members of the Board of Directors voting at a duly constituted meeting of the Board.

The House Committee may authorize expenditures relating to the operations of the House, including but not 
limited to, all repairs, maintenance, utilities and taxes involved in running the House with a majority vote of its 
Members.   Each year at budget time, the Committee will provide a Projection of Operations for the House to the 
Vice President of Finance for inclusion in the upcoming year’s fiscal budget.  This budget should be a fair repre-
sentation of incomes and expenditures related to the operation of the House for the coming year.  If the Commit-

Continued on page 6
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tee deems a capital campaign is necessary to raise funds for a major repair (replacement of systems, roof re-
placement, etc.), a proposal shall be presented to the Active Board for consideration.  

d)  Meetings

This Committee will meet a minimum of three (3) times per year.  All meetings of the House Committee will have 
recorded minutes to be filed with House Secretary.  The Committee will be charged with maintenance of the 
House Book detailing all repairs and maintenance done on the house in excess of $1,000 per occurrence.

Standing Rules Rule IX – Fiscal Policies

g)  Related to the League House

1.  A minimum of two bids is required for jobs costing over $200.

A minimum of two bids is required for jobs costing over $1,000.

Proposed Bylaws Changes, continued...

            Finance and Fundraising

Following is the condensed financial statement for the JLWOH.  This statement is as of February 28, 2009.  If you would 
like to receive the full detailed financial report please contact the Treasurer Meghan Robohn at financialvp@jlwoh.org to 
receive a full copy.  

JLWOH BALANCE SHEET
As of 28-Feb-09

Assets
Current Assets

Checking Account (JLWOH)  $    45,990.84 
Dreyfus Money Market  $    67,151.17 
Dreyfus House Endowment  $    32,143.45 
Smith Barney Money Market  $    42,437.25 

Checking Account & Register (NNS)  $      2,571.22 

Other Current Assets (cc. receivables) $      2,315.65 
Total Property & Equipment  $    64,219.59 

Total Assets  $  256,829.17 

Liabilities and Fund Balance
Total Current Liabilities*  $      9,559.87 
Total Fund Balance  $  247,269.30 

Total Liabilities and Fund Balance  $  256,829.17 

* Current Liabilities include: Dues to Sustainer Club, Hospitality, 
Holiday Boutique, Consignees, and Sales Tax Payable, Federal, 
FICA  and state witholding taxes.
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SUSTAINER MEETING/
ANNUAL SPRING DINNER

Wednesday, May 6th

�x�� 6 pm SHOPPING & SOCIAL         
(Whimsies-Main Floor, NNS-Lower 
Level)

�x�� 7 pm LIGHT SUPPER                         
(Served in the Meeting Room)

�x�� 7:30 pm SUSTAINER MEETING         
(in the Meeting Room)

Stop by the Nearly New Shop’s new 
location in the former Marking Room 
and say hello to Sustainer Birgit We-
ber, the new shop manager. Bring your 

best outfit for donation to get the NEW 
Nearly New Shop stocked for spring. 
Please note the changes to the dona-
tion policy. Only jewelry and women’s 
clothing will be accepted. No more chil-
dren’s, men’s or bric-a-brac. Remem-
ber we need both quality donations and 
member volunteers to make the Shop a 
success. 

Next, hop upstairs and welcome our 
new tenant, Whimsies, and see what 
magic the very talented owner Jackie 
has performed on the first floor space. 
After finding treasures you can’t live 
without at both shops, come upstairs 
for refreshments and find your seat for 
the Sustainer business meeting be-

cause we have important agenda 
items. Topics are to include a discus-
sion of revamping the Sustainer Tea 
model for 2010 to make it more rele-
vant to today’s volunteers and more 
effective for member recruitment, use 
of the Sustainer budget and finally, an 
Active Board update. Finally, start 
thinking about who would like to be on 
next year's Sustainer Board because 
believe it or not, this year is almost 
over! Hope to see you all there May 
6th.

ACTIVE MEMBERS WELCOME TO 
ATTEND!

Thursday Club Benefit to Honor                                     
The Tarrytown Music Hall
The Thursday Club has chosen to honor and support our community partner The Tarrytown 
Music Hall (as a co-beneficiary with the Bereavement Center of Westchester) at their 2009 
Fundraising event on April 18th at Trump National Golf Club in Briarcliff. Music Hall Theater 
Manager Karina Ringeisen credits the JLWOH with inspiring this generosity and is most grate-
ful. For more information about the Thursday Club or this event please visit 
www.thursdayclubbenefit.com.

Furniture Sharehouse Seeking Donations
The Junior League of Westchester on the Sound, one of our sister Leagues in Westchester, is seeking donations for 
their Furniture Sharehouse community project.  They will be holding a county-wide furniture drive on Saturday, April 25th 
from 9am to 2pm and have three convenient drop-off locations:  Westchester County Airport (building #3), Playland Park 
in Rye and North Castle Town Hall in Armonk.  For more details and a complete list of acceptable items please visit 
www.furnituresharehouse.org.  JLWOS thanks you!  

Community Happenings                                               

Training Opportunity for Members—Save the Date!  
Volunteer and professional Not-For-Profit leaders will gather on Monday, May 11th for the Seventh Annual Not-for-Profit 
Leadership Summit, from 8 am until 3:30 pm at the Doubletree Hotal Tarrytown. This summit is presented by the West-
chester Community Foundation and the United Way of Westchester and Putnam.

This thoughtful leadership forum, highlighting a daylong menu of notable speakers and workshops, examines emerging 
trends, and provides learning and growth opportunities for leaders in this sector.

Breakfast and luncheon speakers, as well as morning and afternoon breakout sessions are in the planning stages.  For 
more information visit www.wcf-ny.org.  Please contact Meghan Robohn at financialvp@jlwoh.org if you are interested in 
attending.  Do try to make time for this wonderful opportunity!
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35 South Broadway, Tarrytown, NY 10591

914.631.2542 ~ fax 914.631.7582 

www.jlwoh.org

A member of the Association of                               
Junior Leagues International, Inc.

OUR MISSION:  The Junior League of          
Westchester-on-Hudson is an organization of 
women committed to promoting voluntarism, 

developing the potential of women, and improv-
ing communities through the effective action and 
leadership of trained volunteers.  Its purpose is 

exclusively educational and charitable.  

The Junior League of Westchester-on-Hudson 
embraces diversity and welcomes to our       

membership women of all religions and national 
origins, 21 years and older, who demonstrate a 

dedication and commitment to service,           
community and voluntarism.  
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Board Meetings begin at 7:30 pm.  General Membership Meetings (GMMs) begin at 7:30 pm.                                          
GMM social  time with refreshments is from 7:00 pm—7:30 pm.                                                                     

Committees to provide refreshments at the GMM's are listed in parentheses by the GMM dates.                                     
All meetings take place in the Meeting Room at the League House unless noted.  

March, 2009                                                        
10— Board Meeting                                          
24— GMM (Fundraising)

April 2009                                                       
14— Board Meeting                                        
21— GMM (Board of Directors)

May 2009                                                        
12— Board Meeting                                             
19— Closing Dinner

June 2009                                                              
9— Board Turnover Meeting 

Please check the calendar above to see when your committee is scheduled to provide GMM refreshments.

Reading, Writing & Rhythm in the Rivertowns

Our Vision:   The Junior League of Westchester-on-Hudson is committed to enhancing and furthering academic 
and cultural literacy for school-aged children in order to help these children be a success in school and in life.  

Our Goal:   We seek to add enrichment programs for the children by working in conjunction with the local schools 
and our community partners to create meaningful experiences that will build upon and enhance school curricula             
within our service communities from Peekskill to Hastings.  Our overarching goal is to foster an appreciation                   
of reading, writing, music and the arts in our children.  


